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lvanti Portfolio and Project Management
PPM Capabilities to Help Manage Projects and Portfolio Risks

Traditionally it has been challenging to view, track, and
manage all the portfolios and associated projects in IT
organizations. However, with the rising pressure to ensure
key projects come in on time and within budget, IT teams
must employ better tools to help manage the strategic
projects that keep the business running and help it grow.

IT organizations need to understand why projects get
delayed, where key resources are being deployed, and when

and where project schedules and resources are on a collision

course. Optimizing efforts behind all projects requires a
single view from the top to allocate resources, track costs,
improve project quality, and make needed adjustments to
better manage risks.

Ivanti Portfolio and Project Management (PPM) module
provides an integrated PPM tool to manage projects and
portfolios across IT and other parts of your organization.
Seamlessly integrated with the lvanti Service Manager
solution, lvanti PPM allows for better decision making
and increased focus on key projects.

Support for Today and for the Future

With Ivanti PPM, you can use capabilities such as Gantt Charts, project
views for phases, tasks, status, calendar, and dashboards to better
manage efforts and resource allocations from project inception through
execution.

A project document repository, along with collaboration capabilities, is
also available to help all contributors share their updates and knowl-
edge, making the project lifecycle process more efficient and effective.

Additionally, Ivanti PPM offers issues and risk management functional-
ity, including issue and risk identification and escalation features. These
help decision makers highlight, manage, and mitigate risks for critical
projects and portfolios.

Visit www.ivanti.com for information

Visit our website: http://www.ivanti.com
Speak with a representative: 1.800.982.2130
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KEY CAPABILITIES
m Highlight, manage and mitigate project risks

m Track project and portfolio budget allocations
and expenditures

m Manage project activities and resources from
inception thru execution

KEY BENEFITS
m Balance risk across all projects

m Allocate resources to projects aligned to
strategic goals

m Improve ability to deliver key projects

Email us at sales@ivanti.com
For specific country offices visit: http://www.ivanti.com
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